


BONITA SPRINGS TOWN CENTER
SUGGESTED REVIEW PROCESS
March 17, 1995

Landowners need to understand what kind of application process will be used for
proposed development in the Bonita Springs Town Center. Because the proposed redevelopment
overlay district would be the very first one adopted by Lee County, the county has not yet
developed such a procedure. To assist both the county and the landowners, the consulting team
has listened to the concerns from both sides and developed a procedure that will be convenient to
applicants and as efficient as possible for the county staff charged with implementing the overlay
district.

One alternative considered (but later rejected) was to have two separate review processes.
The CRA staff would receive applications prior to their submittal through the regular process and
review the plans for compliance with just the redevelopment overlay district. The plans, once
approved, would then be submitted to whatever other county agencies needed to process them.
The advantage of this approach would be that the other county agencies would not need to
concern themselves with learning and interpreting a new set of regulations. The disadvantages
are: (1) the review process would be lengthened because there would be two separate and non-
concurrent reviews; and (2) it is likely that plans would be modified to satisfy the CRA and then
have to modified again to satisfy other county agencies.

The recommended alternative is to fully integrate the review of compliance with the
redevelopment overlay district into the processes as they now exist. Thus a landowner would not
need to submit the plans two separate places and possibly modify them more than once to satisfy
different reviewers.

The chart on the following page indicates how the recommended alternative would work.
If no site work is required and only a regular building permit is needed, a landowner would need
to follow only the bottom line on the chart. Commercial remodeling or building permit applica-
tions would be submitted directly to Codes & Building Services. Such applications are picked up
daily by a Zoning staff member each day who reviews them for proper zoning, setbacks, building
height, etc. This staffer would be instructed to be alert for any applications that fall within the
Bonita Springs Town Center and notify the CRA staff the same day that they need to be involved
in the review process. Any conflicts between the standard regulations and the redevelopment
overlay district would be resolved at this stage through a cooperative effort between the Zoning
and CRA staff. The applicant would be notified if the application does not meet the applicable
requirements. Otherwise, the plans would proceed through the technical review of the building
plans, resulting with issuance of a building permit. The CRA staff will be aware of this technical
review and able to assist the applicant with problems that may arise. The CRA staff will also be
able to monitor development activity through this role, as required by Section 6 of the draft
redevelopment overlay regulations.

If site work is required (parking, drainage, etc.), all applications must be approved by the
Development Services staff prior to submission for a building permit. Again, the recommended
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approach is to integrate the CRA staff’s review into the normal process. (See the top line on the
chart.)

The only disadvantages to the county of the recommended approach are that a more
complex review process will have to be conducted within the same timeframe currently allowed.
Yet this is one of the main advantages to applicants.

The only question that remains is whether to charge an extra fee to applicants. The
internal complexities of establishing fees and transferring them to the CRA would probably
outweigh the value of the fees, so the consulting team suggests that at least initially there be no
extra fees.

The consulting team recommends that Lee County use the recommended approach on a
trial basis. Improvements may well be warranted after some experience is obtained.
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